Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change
FY 2006 to FY 2007

4 PERSONNEL/PAYROLL 2004 2005 2006 2007
(Town Manager/Treasurer)
Personnel Services 135,414 147,471 156,878 159,690 2,812 1.79%
Expenses 8,450 8,650 18,650 18,650 0 0.00%
SUB TOTAL 143,864 156,121 175,528 178,340 2,812 1.60%
Water/Sewer Enterprise Fund (4,668) (4,928) (5,545) (5,767) (222) 4.00%
TOTAL 139,196 151,193 169,983 172,573 2,590 1.52%
2.83% 8.62% 12.43% 1.52%
Detail of Personnel Services:
Director of Personnel 63,750 70,169 75,006 77,818 2,812 3.75%
Personnel Technician 36,354 38,568 39,736 39,736 0 0.00%
Personnel Technician 33,773 37,173 39,736 39,736 0 0.00%
BASE SALARY + STEPS 133,877 145,910 154,478 157,290 2,812 1.82%
Longevity 1,537 1,561 2,400 2,400 0 0.00%
TOTAL PERSONNEL 135,414 147,471 156,878 159,690 2,812 1.79%
5 COMPTROLLER 2004 2005 2006 2007
(Board of Selectmen)
Personnel Services 614,121 645,821 665,914 673,011 7,097 1.07%
Expenses * 249,237 258,753 263,145 253,997 (9,148) -3.48%
SUB TOTAL 863,358 904,574 929,059 927,008 (2,051) -0.22%
Water/Sewer Enterprise Fund (94,901) (83,662) (89,805) (93,397) (3,592) 4.00%
TOTAL 768,457 820,912 839,254 833,611 (5,643) -0.67%
-8.24% 6.83% 2.23% -0.67%
Detail of Personnel Services:
Comptroller 92,421 98,049 101,021 101,021 0 0.00%
Director of Data Processing 68,621 72,800 77,818 77,818 0 0.00%
Mgr of Software Development 77,728 82,462 83,527 83,425 (102) -0.12%
Prod Coord/Computer Operator 0 0 0 67,449 67,449
Senior Programmer 52,506 55,704 57,392 57,392 0 0.00%
Programmer 45,792 48,580 50,053 50,053 0 0.00%
Webmaster * 22,880 28,502 27,672 0 (27,672) -100.00%
Data Processing Admin Ass't 39,080 41,460 42,716 42,716 0 0.00%
Assistant Comptroller 43,679 48,077 51,392 53,318 1,926 3.75%
Ass't Computer Operator 33,290 35,317 37,200 0 (37,200) -100.00%
Junior Accountant 36,450 38,669 39,841 39,841 0 0.00%
Principal Account Clerk 33,290 35,317 36,387 36,387 0 0.00%
Telephone Operator 27,811 29,505 30,398 30,398 0 0.00%
Telephone Operator (PT)(2)(1)(1)(1) 27,812 17,703 18,239 18,239 0 0.00%
BASE SALARY + STEPS 601,360 632,145 653,656 658,057 4,401 0.67%
Overtime 1,000 1,000 1,000 1,000 0 0.00%
Longevity & salary reserve 11,761 12,676 11,258 13,954 2,696 23.95%
TOTAL PERSONNEL 614,121 645,821 665,914 673,011 7,097 1.07%
* moved Web Content Manager and $17,250 web site support expense to Town Manager's budget
6 TREASURER-COLLECTOR 2004 2005 2006 2007
Personnel Services 497,281 527,233 543,881 499,095 (44,786) -8.23%
Expenses 103,206 104,531 104,531 107,667 3,136 3.00%
Out-of-State Travel 5,000 5,000 5,000 1,864 (3,136) -62.72%
SUB TOTAL 605,487 636,764 653,412 608,626 (44,786) -6.85%
Water/Sewer Enterprise Fund (60,535) (59,583) (63,772) (66,323) (2,551) 4.00%
TOTAL 544,952 577,181 589,640 542,303 (47,337) -8.03%
-5% 5.91% 2.16% -8.03%
Detail of Personnel Services:
Treasurer 75,355 79,944 82,366 82,366 0 0.00%
Ass't Treasurer/Collector 58,087 61,760 63,492 63,492 0 0.00%
Clerical (10)(10(10)(9) 323,754 344,558 355,766 316,647 (39,119) -11.00%
BASE SALARY + STEPS 457,196 486,262 501,624 462,505 (39,119) -7.80%
Overtime 15,000 15,000 15,000 15,000 0 0.00%
Deputy Tax Collection Program 15,000 15,000 15,000 15,000 0 0.00%
Longevity 10,085 10,971 12,257 6,590 (5,667) -46.23%
TOTAL PERSONNEL 497,281 527,233 543,881 499,095 (44,786) -8.23%
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7 POSTAGE 2004 2005 2006 2007
(Treasurer)
Personnel Services 21,948 23,688 26,409 23,848 (2,561) -9.70%
Expenses 140,095 138,508 138,936 139,548 612 0.44%
SUB TOTAL 162,043 162,196 165,345 163,396 (1,949) -1.18%
Water/Sewer Enterprise Fund (16,461) (14,874) (15,302) (15,914) (612) 4.00%
TOTAL 145,582 147,322 150,043 147,482 (2,561) -1.71%
-6.30% 1.20% 1.85% -1.71%
Detail of Personnel Services:
Output Media Handler 21,055 22,337 25,052 22,848 (2,204) -8.80%
BASE SALARY + STEPS 21,055 22,337 25,052 22,848 (2,204) -8.80%
Overtime 679 1,000 1,000 1,000 0 0.00%
Longevity 214 351 357 0 (357) -100.00%
TOTAL PERSONNEL 21,948 23,688 26,409 23,848 (2,561) -9.70%
8 BOARD OF ASSESSORS 2004 2005 2006 2007
Personnel Services 245,456 257,015 262,644 258,769 (3,875) -1.48%
Expenses 25,500 25,800 25,800 25,800 0 0.00%
Out-of-State Travel 0 0 0 0 0
TOTAL 270,956 282,815 288,444 284,569 (3,875) -1.34%
-1.06% 4.38% 1.99% -1.34%
Detail of Personnel Services:
Board Members (3) 15,600 15,600 15,600 15,600 0 0.00%
Director of Assessments 80,877 85,802 93,545 93,545 0 0.00%
Office Manager 49,399 52,407 53,996 53,996 0 0.00%
Senior Clerk Typist (2)(2)(1ft2pt)(1ft1pt) 55,099 56,752 49,107 43,107 (6,000) -12.22%
Data Collector 38,484 40,828 44,445 45,279 834 1.88%
BASE SALARY + STEPS 239,459 251,389 256,693 251,527 (5,166) -2.01%
Overtime 2,500 2,500 2,500 2,500 0 0.00%
Longevity 3,497 3,126 3,451 4,742 1,291 37.41%
TOTAL PERSONNEL 245,456 257,015 262,644 258,769 (3,875) -1.48%
9 LEGAL 2004 2005 2006 2007
(Town Manager)
Personnel Services 313,105 331,536 343,148 340,128 (3,020) -0.88%
Expenses - Legal 75,000 75,000 75,000 106,698 31,698 42.26%
SUB TOTAL 388,105 406,536 418,148 446,826 28,678 6.86%
Water/Sewer Enterprise Fund (13,408) (14,078) (14,549) (15,131) (582) 4.00%
TOTAL 374,697 392,458 403,599 431,695 28,096 6.96%
0.73% 4.74% 2.84% 6.96%
Detail of Personnel Services:
Town Counsel 103,438 109,737 113,062 114,013 951 0.84%
Benefits Atty./Workers' Compensation Agent 91,708 97,293 100,240 100,240 0 0.00%
Safety Coordinator 49,399 52,407 53,996 53,996 0 0.00%
Legal Secretary 39,080 41,460 42,717 42,716 1) 0.00%
Legal Secretary PT 19,023 20,182 21,568 17,297 (4,271) -19.80%
BASE SALARY + STEPS 302,648 321,079 331,583 328,262 (3,321) -1.00%
Longevity 10,457 10,457 11,565 11,866 301 2.60%
TOTAL PERSONNEL 313,105 331,536 343,148 340,128 (3,020) -0.88%
10 TOWN CLERK 2004 2005 2006 2007
(Clerk)
Personnel Services 169,677 181,349 186,528 193,214 6,686 3.58%
Expenses 25,500 26,200 25,200 27,700 2,500 9.92%
TOTAL 195,177 207,549 211,728 220,914 9,186 4.34%
-1.12% 6.34% 2.01% 4.34%
Detail of Personnel Services:
Town Clerk 65,920 69,935 72,054 72,054 0 0.00%
Ass't Town Clerk 40,169 42,615 43,906 43,906 0 0.00%
Other Clerks (2FT&1PT) 58,307 62,860 63,869 69,253 5,384 8.43%
BASE SALARY + STEPS 164,396 175,410 179,829 185,213 5,384 2.99%
Overtime * 2,500 2,500 2,500 3,500 1,000 40.00%
Longevity 2,781 3,439 4,199 4,501 302 7.19%
TOTAL PERSONNEL 169,677 181,349 186,528 193,214 6,686 3.58%

* FY 2007 is a 3-election year
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11 BOARD OF REGISTRARS 2004 2005 2006 2007
(Clerk)
Personnel Services 37,387 40,841 43,187 43,187 0 0.00%
Expenses 15,000 15,100 15,100 15,900 800 5.30%
TOTAL 52,387 55,941 58,287 59,087 800 1.37%
-44.06% 6.78% 4.19% 1.37%
Detail of Personnel Services:
Registrar 1,500 1,500 1,500 1,500 0 0.00%
Registrars of Voters 1,500 1,500 1,500 1,500 0 0.00%
Moderator 500 500 500 500 0 0.00%
Assistant Registrar of Voters 32,087 34,041 36,387 36,387 0 0.00%
Temporary Ass't Registrars 0 0 0 0 0
BASE SALARY + STEPS 35,587 37,541 39,887 39,887 0 0.00%
Overtime 1,500 3,000 3,000 3,000 0 0.00%
Custodial Services 0 0 0 0 0
Longevity 300 300 300 300 0 0.00%
TOTAL PERSONNEL 37,387 40,841 43,187 43,187 0 0.00%
12 PARKING 2004 2005 2006 2007
(Board of Selectmen)
Personnel Services 62,996 66,742 71,222 71,221 1) 0.00%
Expenses 10,775 10,875 15,875 19,545 3,670 23.12%
TOTAL 73,771 77,617 87,097 90,766 3,669 4.21%
-7.02% 5.21% 12.21% 4.21%
Detail of Personnel Services:
Parking Clerk 15,704 16,661 17,166 17,166 0 0.00%
Data Input Operator/Clerk 45,792 48,581 52,556 52,556 0 0.00%
BASE SALARY + STEPS 61,496 65,242 69,722 69,722 0 0.00%
Overtime 1,000 1,000 1,000 1,000 0 0.00%
Longevity 500 500 500 500 0 0.00%
TOTAL PERSONNEL 62,996 66,742 71,222 71,221 (1) 0.00%
13 PLANNING & COMMUNITY DEVELOPMENT 2004 2005 2006 2007
(Town Manager)
Personnel Services 215,982 221,155 233,997 228,376 (5,621) -2.40%
Expenses 4,400 4,870 4,870 4,870 0 0.00%
SUB TOTAL 220,382 226,025 238,867 233,246 (5,621) -2.35%
Central School Allocation (19,000) (19,980) (21,858) (19,842) 2,016 -9.22%
Comm Dev Bock Grant (7,381) (6,256) (6,838) (7,010) (172) 2.52%
Con. Comm. Fees & Fines Account 0 (3,000) (3,000) (3,000) 0 0.00%
TOTAL 194,001 196,789 207,171 203,394 3,777) -1.82%
-8.99% 1.44% 5.28% -1.82%
Detail of Personnel Services:
Director 103,438 92,055 94,845 96,345 1,500 1.58%
Ass't Director 66,644 63,310 70,212 65,229 (4,983) -7.10%
Conservation Commission Administrator 0 20,827 22,479 23,324 845 3.76%
Administrative Aide 39,080 41,460 42,716 39,684 (3,032) -7.10%
BASE SALARY + STEPS 209,162 217,652 230,252 224,582 (5,670) -2.46%
Longevity 6,820 3,503 3,745 3,794 49 1.31%
TOTAL PERSONNEL 215,982 221,155 233,997 228,376 (5,621) -2.40%
14 REDEVELOPMENT BOARD 2004 2005 2006 2007
(Town Manager)
Personnel Services 45,290 48,366 51,102 51,102 0 0.00%
Purchase of Services 303,828 366,650 379,850 0 0.00%
Redevelopment Board Expenses 9,750
Gibbs Expenses 226,900
Parmenter Expenses 66,800
Crosby Expenses 70,300
Dallin Library Expenses 6,100
SUB TOTAL 349,118 415,016 430,952 430,952 0 0.00%
Central School Allocation (19,338) (20,345) (23,101) (23,201) (100) 0.43%
TOTAL 329,780 394,671 407,851 407,751 (100) -0.02%
-5.54% 19.68% 3.34% -0.02%
Detail of Personnel Services:
Building Craftsman 40,290 43,366 45,802 45,802 0 0.00%
BASE SALARY + STEPS 40,290 43,366 45,802 45,802 0 0.00%
Overtime 5,000 5,000 5,000 5,000 0 0.00%
Longevity 0 0 300 300 0 0.00%
TOTAL PERSONNEL 45,290 48,366 51,102 51,102 0 0.00%
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15 ZONING BOARD OF APPEALS 2004 2005 2006 2007
(Board of Selectmen)
Personnel Services 16,784 17,709 18,819 17,865 (954) -5.07%
Expenses 3,848 4,103 4,103 4,103 0 0.00%
TOTAL 20,632 21,812 22,922 21,968 (954) -4.16%
3.26% 5.72% 5.09% -4.16%
Detail of Personnel Services:
Members 1,600 1,600 1,600 0 (1,600) -100.00%
Principal Clerk (PT) 15,184 16,109 17,219 17,865 646 3.75%
BASE SALARY + STEPS 16,784 17,709 18,819 17,865 (954) -5.07%
Longevity 0 0 0 0 0
TOTAL PERSONNEL 16,784 17,709 18,819 17,865 (954) -5.07%
16 PUBLIC WORKS 2004 2005 2006 2007
(Town Manager)
All Public Works
Personnel Services 3,002,777 3,235,444 3,363,617 3,384,364 20,747 0.62%
Expenses 3,879,895 3,948,374 3,885,189 4,039,374 154,185 3.97%
SUB TOTAL 6,882,672 7,183,818 7,248,806 7,423,738 174,932 2.41%
Water/Sewer Enterprise Fund (886,075) (820,000) (902,000) (927,216) (25,216) 2.80%
TOTAL 5,996,597 6,363,818 6,346,806 6,496,522 149,716 2.36%
-12.00% 6.12% -0.27% 2.36%
a. Administration
Personnel Services 320,720 391,996 407,070 409,861 2,791 0.69%
Expenses 10,000 13,200 13,200 13,700 500 3.79%
A SUB TOTAL 330,720 405,196 420,270 423,561 3,291 0.78%
D |Water/Sewer Enterprise Fund (160,000) (175,000) (192,500) (196,716) (4,216) 2.19%
M TOTAL 170,720 230,196 227,770 226,845 (925) -0.41%
| -2.49% 34.84% -1.05% -0.41%
N |Detail of Personnel Services:
|
g |Director 98,000 103,976 107,118 108,618 1,500 1.40%
T |Assistant Director * 33,324 70,703 72,846 72,845 1) 0.00%
R Accts/Operations Asst 0 0 0 0 0
A Office Manager 46,344 49,166 52,556 52,556 0 0.00%
T Principal Acct Clerk 29,809 31,628 33,805 35,072 1,267 3.75%
| Administrative Asst. 37,287 39,558 40,757 40,756 1) 0.00%
Bookkeeper 33,290 35,315 36,387 36,387 0 0.00%
O | custodian 35,568 37,734 38,896 38,875 (21) -0.05%
N BASE SALARY + STEPS 313,622 368,080 382,365 385,109 2,744 0.72%
Longevity 2,846 3,062 3,851 4,152 301 7.82%
Overtime & Out of Grade Pay 4,252 20,854 20,854 20,600 (254) -1.22%
TOTAL PERSONNEL 320,720 391,996 407,070 409,861 2,791 0.69%
* FY04 50% in Water & Sewer
b. Engineering
Personnel Services 193,734 213,313 224,085 230,746 6,661 2.97%
Expenses 36,500 36,700 20,700 20,700 0 0.00%
E SUB TOTAL 230,234 250,013 244,785 251,446 6,661 2.72%
N \water/Sewer Enterprise Fund (133,075) (135,000) (148,500) (154,500) (6,000) 4.04%
G |Warrant Article Charges 0 0 0 0 0
I TOTAL 97,159 115,013 96,285 96,946 661 0.69%
N 5% 18% -16% 1%
E |Detail of Personnel Services:
E |Engineer Div. Manager 61,708 65,464 67,450 67,449 1) 0.00%
R |Operations Engineer 0 0 0 0 0
I [Junior Civil Engineer (2)(2)(2)(2) 93,610 99,278 104,099 105,943 1,844 1.77%
N [Senior Engineer Aide/Sr. Civil Engineer 34,043 37,469 40,790 45,907 5,117 12.54%
G BASE SALARY + STEPS 189,361 202,211 212,339 219,299 6,960 3.28%
Longevity 4,373 5,102 5,746 5,447 (299) -5.20%
Overtime 0 6,000 6,000 6,000 0 0.00%
TOTAL PERSONNEL 193,734 213,313 224,085 230,746 6,661 2.97%
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c. Cemeteries
Personnel Services
Expenses
SUB TOTAL
Transfer Lots & Graves/Perpetual Care
TOTAL

Detail of Personnel Services:

Appropriation
Fiscal Year 2004

Appro

priation

Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Supervisor
Working Foreman
Motor Equip. Operator (5)(4.5)(4.5)(4.5)
Senior Clerk Typist
Laborers(3)(3)(3)(3)

BASE SALARY + STEPS
Longevity
Overtime & Out of Grade Pay

TOTAL PERSONNEL

d. Properties/Natural Resources
Personnel Services
Expenses
Field maintenance
TOTAL

Detail of Personnel Services:

Ground Supertendent/Tree Warden
Forestry Supervisor
Working Foreman, Tree Climber
Parks Maint. Supervisor
Working Foreman
Motor Equip. Operator(3)(3)(4)(5)
Park Maint. Craftsman (5)(5)(6)(4)
Tree Climber (3)(2)(2)(2)
Ground Maint Workers (6)(5)(3)(4)

BASE SALARY + STEPS
Longevity
Overtime & Out of Grade Pay

TOTAL PERSONNEL

398,037 431,136 445,168 426,611
44,900 40,600 41,650 50,800
442,937 471,736 486,818 477,411
(200,000) (150,000) (150,000) (160,000)
242,937 321,736 336,818 317,411
-44.51% 32.44% 4.69% -5.76%
54,344 57,653 64,401 45,907
36,920 43,185 44,491 44,491
161,175 171,663 172,522 180,572
29,202 30,990 31,018 31,919
92,789 98,440 102,774 96,677
374,430 401,931 416,106 399,566
7,917 6,660 6,517 4,500
15,690 22,545 22,545 22,545
398,037 431,136 445,168 426,611
809,016 842,569 847,403 873,842
232,313 255,900 312,500 337,200
40,000 40,000 40,000 40,000
1,081,329 1,138,469 1,199,903 1,251,042
2.96% 5.28% 5.40% 4.26%
63,211 67,069 49,176 68,632
50,246 53,306 42,443 54,921
40,706 43,185 44,493 44,491
50,245 53,306 54,921 54,921
36,920 39,168 42,536 42,557
97,116 103,703 146,107 185,245
177,840 188,670 235,161 148,574
105,320 74,618 75,525 76,211
175,075 163,018 102,774 137,028
796,679 786,043 793,136 812,580
10,092 10,405 8,146 13,762
2,245 46,121 46,121 47,500
809,016 842,569 847,403 873,842
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FY 2006 to FY 2007

(18,557)
9,150
(9,407)
(10,000)
(19,407)

(18,494)
0

8,050
1
(6,097)
(16,540)
(2,017)
0
(18,557)

26,439
24,700

0
51,139

19,456
12,478
(2
0
21
39,138
(86,587)
686
34,254
19,444
5,616
1,379
26,439

-4.17%
21.97%
-1.93%

6.67%
-5.76%

-28.72%
0.00%
4.67%
0.00%

-5.93%
-3.97%

-30.95%

0.00%
-4.17%

3.12%
7.90%
0.00%
4.26%

39.56%
29.40%
0.00%
0.00%
0.05%
26.79%
-36.82%
0.91%
33.33%
2.45%
68.94%
2.99%
3.12%
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e. Sanitation/Highway Division
Personnel Services - Labor
Sanitation expenses (detail below)
Other expenses
Removal of Ice & Snow

SUB TOTAL
Water/Sewer Enterprise Fund

TOTAL

Sanitation expenses

Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Curbside collection
Rubbish Disposal (tip fee)
Hazardous Waste (collection & disposal)
Solid Fill Disposal

SUB TOTAL (collection & disposal)
Transfer Tip Fee Stabilization Fund
Recycling Grant

TOTAL SANITATION EXPENSES

Detail of Personnel Services:

Assistant Director
Sup. of Highway/Water/Sewer (.5)(1)(1)(1)
Supervisor of Highway
Public Works Foreman
Foreman (1)(2)(2)(2)
Working Foreman, Mason
Mason
Motor Equip Oper. (11)(11)(11)(12)
Sign Painter
Carpenter
Dispatch
Laborer (3)(3)(3)(2)
Temporary/Seasonal Laborers

BASE SALARY + STEPS
Longevity
Overtime
Out of Grade Pay

TOTAL PERSONNEL

f. Motor Equipment Repair
Personnel Services
Expenses
SUB TOTAL
Water/Sewer Enterprise Fund
TOTAL

Detail of Personnel Services:

Supervisor of MER
Working Foreman MER
Motor Equip Repairman (4)(4)(4)(4)
MER Helper
BASE SALARY + STEPS
Longevity
Overtime & Out of Grade Pay

TOTAL PERSONNEL

986,278 1,065,471 1,145,170 1,147,079
3,105,408 2,985,000 2,815,325 2,911,400
215,200 292,900 341,740 366,500
340,574 340,574 355,574 365,574
4,647,460 4,683,945 4,657,809 4,790,553
(475,000) (400,000) (440,000) (451,000)
4,172,460 4,283,945 4,217,809 4,339,553
-13.00% 2.67% -1.54% 2.89%
1,820,000 1,965,000 1,995,325 2,097,400
3,369,425 3,417,230 1,080,000 1,360,000
40,000 40,000 40,000 40,000
20,000 100,000 100,000 94,000
5,249,425 5,522,230 3,215,325 3,591,400
(2,121,460) (2,537,230) (400,000) (680,000)
(22,557) 0 0 0
3,105,408 2,985,000 2,815,325 2,911,400
See Appendix X for additional details regarding trash & recycling
0 0 0 0
28,664 50,599 76,076 67,449
54,344 55,570 60,566 59,401
48,430 51,371 54,921 54,921
41,906 82,220 91,604 91,604
37,440 39,720 42,557 42,556
35,485 37,645 32,261 35,859
372,976 398,051 414,156 453,169
35,485 37,646 40,352 40,352
36,920 39,168 41,143 40,352
35,568 37,734 39,639 38,875
93,975 99,698 106,268 68,514
90,000 60,000 67,500 75,000
911,193 989,422 1,067,043 1,068,052
11,338 9,598 11,676 12,576
60,000 60,000 60,000 60,000
3,747 6,451 6,451 6,451
986,278 1,065,471 1,145,170 1,147,079
294,992 290,959 294,721 296,225
55,000 93,500 94,500 93,500
349,992 384,459 389,221 389,725
(118,000) (110,000) (121,000) (125,000)
231,992 274,459 268,221 264,725
2.20% 18.31% -2.27% -1.30%
50,245 53,305 54,921 54,921
41,912 44,464 45,811 45,802
162,824 172,740 173,953 173,805
35,564 0 0 0
290,545 270,509 274,685 274,528
3,307 4,310 3,896 4,697
1,140 16,140 16,140 17,000
294,992 290,959 294,721 296,225

Change
FY 2006 to FY 2007

1,909
96,075
24,760
10,000

132,744

(11,000)

121,744

102,075
280,000
0

(6,000)
376,075

96,075

(8,627)
(1,165)
0
0
(1)
3,508
39,013
0
(791)
(764)
(37,754)
7,500
1,009
900
0
0
1,909

1,504
(1,000)
504
(4,000)
(3,496)
0
0
9)
(148)
0
(157)
801

860
1,504

0.17%
3.41%
7.25%
2.81%
2.85%
2.50%
2.89%

5.12%
25.93%
0.00%
-6.00%
11.70%

3.41%

-11.34%
-1.92%
0.00%
0.00%
0.00%
11.15%
9.42%
0.00%
-1.92%
-1.93%
-35.53%
11.11%
0.09%
7.71%
0.00%
0.00%
0.17%

0.51%
-1.06%
0.13%
3.31%
-1.30%

-42.65%
0.00%
-0.02%
-0.09%

-0.06%
20.56%
5.33%
0.51%
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Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change
FY 2006 to FY 2007

17 COMMUNITY SAFETY 2004 2005 2006 2007
(Town Manager)
All Community Safety
Personnel Services 9,414,617 10,012,175 10,372,126 10,435,712 63,586 0.61%
Expenses 722,155 721,920 756,150 775,775 19,625 2.60%
SUB TOTAL 10,136,772 10,734,095 11,128,276 11,211,487 83,211 0.75%
Water/Sewer Enterprise Fund (44,480) (45,801) (49,412) (51,388) (1,976) 4.00%
TOTAL 10,092,292 10,688,294 11,078,864 11,160,099 81,235 0.73%
-4.78% 5.91% 3.65% 0.73%
a. Administration
Personnel Services 299,627 320,869 337,747 339,459 1,712 0.51%
Expenses 0 0 0 0 0
TOTAL 299,627 320,869 337,747 339,459 1,712 0.51%
A 2.95% 7.09% 5.26% 0.51%
D [Detail of Personnel Services:
M |Police Chief 105,727 112,166 115,563 120,294 4,731 4.09%
| |Fire Chief 88,222 93,594 96,431 91,416 (5,015) -5.20%
N |Clerks (3)(3)(3)(3) 100,039 108,122 117,701 119,908 2,207 1.88%
Paid Holidays 0 0 0 0 0
BASE SALARY + STEPS 293,988 313,882 329,695 331,618 1,923 0.58%
Overtime 500 500 500 500 0 0.00%
Longevity 5,139 6,487 7,552 7,341 (211) -2.79%
TOTAL 299,627 320,869 337,747 339,459 1,712 0.51%
2.95% 7.09% 5.26% 0.51%
b. Police Services
Personnel Services 4,280,666 4,559,760 4,714,859 4,773,512 58,653 1.24%
Expenses 394,480 404,875 433,475 474,475 41,000 9.46%
P TOTAL 4,675,146 4,964,635 5,148,334 5,247,987 99,653 1.94%
(0] -3.87% 6.19% 3.70% 1.94%
L |Detail of Personnel Services:**
| |Captains (3)(3)(3)(3) 251,161 274,125 282,425 278,775 (3,650) -1.29%
C |Lieutenants (8)(8)(8)(8) 599,030 666,647 675,025 682,147 7,122 1.06%
E |Sergeants (10)(10)(9)(9) 574,432 613,421 633,472 641,557 8,085 1.28%
Patrolmen (41)(42)(42)(42) 2,174,833 2,307,280 2,426,455 2,436,468 10,013 0.41%
s |Parking Control Officers (2)(3)(4)(4) 43,015 45,635 45,357 65,560 20,203 44.54%
g |Senior Clerk 18,678 19,819 21,181 22,772 1,591 7.51%
R |Petention Attendant/Clerk 28,732 30,482 32,582 36,602 4,020 12.34%
v Matron (p/t) 4,500 0 0 0 0
| Animal Control Officer 42,087 44,650 36,576 38,394 1,818 4.97%
c BASE SALARY + STEPS 3,736,468 4,002,059 4,153,073 4,202,275 49,202 1.18%
Longevity and Weekend Differential 91,198 94,254 106,786 116,237 9,451 8.85%
E |overtime 167,000 250,000 250,000 250,000 0 0.00%
S |Paid Holidays 230,000 173,447 165,000 165,000 0 0.00%
School Credits 5,000 5,000 5,000 5,000 0 0.00%
Court Time 51,000 35,000 35,000 35,000 0 0.00%
TOTAL PERSONNEL 4,280,666 4,559,760 4,714,859 4,773,512 58,653 1.24%
-4% 7% 3% 1%
c. Fire Service
Personnel Services 4,306,171 4,549,260 4,722,775 4,711,286 (11,489) -0.24%
Expenses 244,675 243,370 248,400 267,400 19,000 7.65%
SUB TOTAL 4,550,846 4,792,630 4,971,175 4,978,686 7,511 0.15%
F |Water/sewer Enterprise Fund (44,480) (45,801) (49,412) (51,388) (1,976) 4.00%
' TOTAL 4,506,366 4,746,829 4,921,763 4,927,298 5,535 0.11%
R -6.47% 5.34% 3.69% 0.11%
E | Detail of Personnel Services: **
Chief Officer (5)(5)(5)(5) 340,125 360,838 371,765 374,765 3,000 0.81%
S Captain (7)(7)(7)(6) 414,477 426,911 454,533 389,820 (64,713) -14.24%
E |Lieutenant (15)(15)(15)(15) 773,160 820,245 845,115 845,115 0 0.00%
R |Firefighter (49)(49)(49)(50) 2,180,402 2,313,188 2,383,262 2,423,564 40,302 1.69%
\ BASE SALARY + STEPS 3,708,164 3,921,182 4,054,675 4,033,264 (21,411) -0.53%
I |Overtime 216,000 216,000 246,000 246,000 0 0.00%
C |Holidays 100,000 120,000 120,000 132,000 12,000 10.00%
E |School Credits 116,686 116,686 116,686 116,686 0 0.00%
S |Weekend Differential 46,999 45,630 45,630 45,630 0 0.00%
EMT Pay 21,100 21,100 21,100 21,100 0 0.00%
Captains Working as Chief Officers 9,500 9,500 9,500 9,500 0 0.00%
Longevity 87,722 99,162 109,184 107,106 (2,078) -1.90%
TOTAL PERSONNEL 4,306,171 4,549,260 4,722,775 4,711,286 (11,489) -0.24%

Page B8 of 16




d. Support Services

Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change

FY 2006 to FY 2007

s |Personnel Services 528,153 582,286 596,745 611,455 14,710 2.47%
U |Expenses 83,000 73,675 74,275 33,900 (40,375) -54.36%
p TOTAL 611,153 655,961 671,020 645,355 (25,665) -3.82%
p -2.44% 7.33% 2.30% -3.82%
o |Detail of Personnel Services:
R |Master Mechanic 52,506 55,704 57,391 57,392 1 0.00%
T |Motor Equipment Repairman 40,706 43,185 44,893 44,491 (402) -0.90%
Lead Dispatcher 40,000 42,436 45,912 45,802 (110) -0.24%
s Communications Dispatcher (9) 318,761 339,521 346,855 351,875 5,020 1.45%
R Asst Civil Defense Director 0 0 0 0 0
v BASE SALARY + STEPS 451,973 480,846 495,051 499,560 4,509 0.91%
c Holiday Pay 23,915 23,915 23,915 23,915 0 0.00%
Differential & Out-of-Grade Pay 3,040 3,040 3,250 3,250 0 0.00%
S |overtime 40,000 65,560 65,560 75,560 10,000 15.25%
Longevity 9,225 8,925 8,969 9,170 201 2.24%
TOTAL PERSONNEL 528,153 582,286 596,745 611,455 14,710 2.47%
Note: traffic light expenses moved to streetlights budget
18 BUILDING INSPECTION 2004 2005 2006 2007
Personnel Services 286,515 306,900 318,213 312,190 (6,023) -1.89%
Expenses 11,800 11,600 11,500 12,600 1,100 9.57%
TOTAL 298,315 318,500 329,713 324,790 (4,923) -1.49%
-3.79% 6.77% 3.52% -1.49%
Detail of Personnel Services:
Director of Inspectional Services 78,883 83,686 86,222 87,722 1,500 1.74%
Wire Inspector 61,708 65,466 67,450 67,449 1) 0.00%
Plumbing & Gas Inspector 54,344 57,653 59,401 51,267 (8,134) -13.69%
Local Inspector 52,506 55,704 57,391 57,392 1 0.00%
Zoning Assistant 28,939 31,277 33,486 34,688 1,202 3.59%
BASE SALARY + STEPS 276,380 293,786 303,950 298,518 (5,432) -1.79%
Longevity 5,135 5,114 6,263 5,672 (591) -9.44%
Overtime 5,000 8,000 8,000 8,000 0 0.00%
TOTAL PERSONNEL 286,515 306,900 318,213 312,190 (6,023) -1.89%
19 EDUCATION 2004 2005 2006 2007
a. Instructional Service Programs 14,364,365 14,969,668 16,009,220 16,977,218 967,998 6.05%
b. Special Education & Pupil Services 3,398,517 3,626,069 3,774,289 4,562,257 787,968 20.88%
c. Instructional Support Programs 2,373,894 2,590,559 2,668,536 1,027,735 (1,640,801) -61.49%
d. Management Services 3,098,806 3,572,524 4,031,269 3,619,074 (412,195) -10.22%
e. Operation/Maintenance Programs 3,770,698 4,089,692 4,312,696 5,447,673 1,134,977 26.32%
f. Student Out of Dist Tuition & Trans 3,639,155 3,489,155 3,484,891 3,685,986 201,095 5.77%
TOTAL 30,645,435 32,337,667 34,280,901 35,319,943 | 1,039,042 3.03%
-3.76% 5.52% 6.01% 3.03%

Note: some appropriations have been shifted from Instructional Support Programs accounts to Special Education & Pupil Services.
FYO07 Special Education & Pupil Services costs will rise by 8.5% over FY06.
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Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change

FY 2006 to FY 2007

20 LIBRARIES 2004 2005 2006 2007
(Town Manager)
Personnel Services 1,140,828 1,203,289 1,290,262 1,299,863 9,601 0.74%
Expenses 343,125 375,050 444,000 466,300 22,300 5.02%
TOTAL 1,483,953 1,578,339 1,734,262 1,766,163 31,901 1.84%
-9.87% 6.36% 9.88% 1.84%
Detail of Personnel Services:
Library Director 78,883 80,662 86,223 87,722 1,499 1.74%
Ass't Director 59,643 62,132 65,193 65,193 0 0.00%
Head of Adult Services 52,781 55,996 57,693 57,693 0 0.00%
Head of Children's Services 52,781 55,996 57,693 57,693 0 0.00%
Head of Technical Services 47,127 49,997 51,512 51,511 1) 0.00%
Head of Circulation 39,522 41,929 44,820 46,500 1,680 3.75%
Branch librarian/Tech Librarian (2)(2)(2)(2) 94,254 99,994 103,024 103,022 2) 0.00%
Adult Service Librarians (3)(3)(3)(2) 127,947 135,739 139,851 92,392 (47,459) -33.94%
Children's Librarian 42,648 45,246 46,617 46,617 0 0.00%
Adult Service Librarians (PT)(3)(3)(3)(4) 59,812 63,151 77,854 105,400 27,546 35.38%
Senior Library Ass'ts (8)(8)(8)(9) 245,863 260,874 280,149 322,125 41,976 14.98%
Senior Library Ass'ts (PT)(2)(2)(3)(2) 38,620 40,972 50,856 33,988 (16,868) -33.17%
Library Ass'ts (PT)(6)(6)(6)(6) 62,342 66,139 73,301 72,331 (970) -1.32%
Principal Clerk/Bookkeeper 33,773 35,830 38,299 39,737 1,438 3.75%
Senior Clerk Typist (PT) 12,602 13,369 14,290 14,827 537 3.76%
Custodian (PT)(PT)(PT)(PT) 18,246 19,357 20,742 21,565 823 3.97%
Custodian (PT)(1)(1)(1)(1) 8,310 8,816 7,775 7,775 0 0.00%
Pages (PT) 40,723 43,203 47,041 47,041 0 0.00%
BASE SALARY + STEPS 1,115,877 1,179,402 1,262,933 1,273,132 10,199 0.81%
Overtime 10,500 10,800 10,800 10,800 0 0.00%
Night Time Differential 1,373 957 1,081 1,082 1 0.09%
Longevity 13,078 12,130 15,448 14,849 (599) -3.88%
TOTAL PERSONNEL 1,140,828 1,203,289 1,290,262 1,299,863 9,601 0.74%
21 HUMAN SERVICES 2004 2005 2006 2007
(Town Manager)
All Human Services
Personnel Services 418,824 455,629 500,755 503,805 3,050 0.61%
Expenses 135,781 138,955 139,901 169,653 29,752 21.27%
TOTAL 554,605 594,584 640,656 673,458 32,802 5.12%
-0.48% 7.21% 7.75% 5.12%
a. Administration
Personnel Services 108,397 116,563 124,213 128,172 3,959 3.19%
Expenses 1,700 1,800 1,800 1,800 0 0.00%
A TOTAL 110,097 118,363 126,013 129,972 3,959 3.14%
D 3.92% 7.51% 6.46% 3.14%
M | Detail of Personnel Services:
| |Director 73,283 78,312 83,107 86,222 3,115 3.75%
N |Principal Clerk-Stenographer 31,150 34,287 36,651 37,338 687 1.87%
BASE SALARY + STEPS 104,433 112,599 119,758 123,560 3,802 3.17%
Longevity 3,964 3,964 4,455 4,612 157 3.52%
TOTAL PERSONNEL 108,397 116,563 124,213 128,172 3,959 3.19%
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b. Veterans' Services

Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change
FY 2006 to FY 2007

V' |Personnel Services 44,138 48,581 50,053 50,053 0 0.00%
E |Expenses 112,951 113,215 113,235 143,258 30,023 26.51%
T TOTAL 157,089 161,796 163,288 193,311 30,023 18.39%
E -2.94% 3.00% 0.92% 18.39%
R |Detail of Personnel Services:
A |Veterans' Agent 44,138 48,581 50,053 50,053 0 0.00%
N BASE SALARY + STEPS 44,138 48,581 50,053 50,053 0 0.00%
S |Longevity 0 0 0 0 0
TOTAL PERSONNEL 44,138 48,581 50,053 50,053 0 0.00%
Note: veteran's expenses increased $20,000 due to increased number of vets from Iraq conflict
c. Board of Health
B |Personnel Services 166,125 176,755 201,155 193,744 (7,411) -3.68%
R |Expenses 16,690 19,300 19,704 19,604 (100) -0.51%
D |Tobacco Grant 0 (14,000) 0 0 0
TOTAL 182,815 182,055 220,859 213,348 (7,511) -3.40%
o 11.68% -0.42% 21.31% -3.40%
£ |Detail of Personnel Services:
Board Members (3) 0 0 0 0 0
y |Director 51,333 54,459 58,213 60,397 2,184 3.75%
E Health Compliance Officer 50,245 53,305 54,921 54,921 0 0.00%
A Health Comp Officer (PT)* 21,342 22,642 36,204 25,111 (11,093) -30.64%
L Senior Clerk-Stenographer 25,203 26,738 31,406 32,582 1,176 3.74%
Public Health Nurse 18,002 19,098 19,679 19,679 0 0.00%
T BASE SALARY + STEPS 166,125 176,242 200,423 192,690 (7,733) -3.86%
H Longevity 0 513 732 1,054 322 43.99%
TOTAL PERSONNEL 166,125 176,755 201,155 193,744 (7,411) -3.68%
* Responsible for Sealer of Weights & additional inspections.
d. Council on Aging
Personnel Services 100,164 113,730 125,334 131,836 6,502 5.19%
Expenses 4,440 4,640 5,162 4,991 (171) -3.31%
TOTAL 104,604 118,370 130,496 136,827 6,331 4.85%
-16.85% 13.16% 10.24% 4.85%
C |Detail of Personnel Services: (0) -52.64%
O [Executive Secretary 61,708 65,466 67,450 67,449 1) 0.00%
A |Senior Clerk-Stenographer 15,906 24,217 24,952 24,950 2) -0.01%
Social Worker (PT)* 12,867 13,651 23,718 28,792 5,074 21.39%
Nurse * 8,935 9,479 8,240 8,609 369 4.48%
BASE SALARY + STEPS 99,416 112,813 124,360 129,800 5,440 4.37%
Longevity 748 917 974 2,036 1,062  109.03%
TOTAL PERSONNEL 100,164 113,730 125,334 131,836 6,502 5.19%
The Town Manager is authorized to re-allocate Human Services budget and Enterpise Funds in FY 2007 due to pending reorganization.
* Represents the Town portion only. These positions are partially funded by State grants.
22 RETIREMENT 2004 2005 2006 2007
Contributory Pensions 5,911,371 6,177,741 6,534,227 6,773,552 239,325 3.66%
Water/Sewer Enterprise Fund (358,985) (529,819) (477,586) (496,689)
Non-Contributory Pensions 319,657 288,428 288,428 219,590 (68,838) -23.87%
TOTAL 5,872,043 5,936,350 6,345,069 6,496,453 151,384 2.39%
7.69% 1.10% 6.89% 2.39%| 6,496,453
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Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change

FY 2006 to FY 2007

23 INSURANCE 2004 2005 2006 2007
(Town Manager)
Group Health 11,115,000 10,187,500 11,840,000 13,385,000 1,545,000 13.05%
Group Life 70,000 70,000 70,000 70,000 0 0.00%
Medicare 500,000 500,000 500,000 550,000 50,000 10.00%
Flexible Benefit Plan 800 800 800 1,000 200 25.00%
TOTAL GROUP HEALTH 11,685,800 10,758,300 12,410,800 14,006,000 1,595,200 12.85%
Liability insurance 37,000 39,000 55,000 55,000 0 0.00%
Indemnity insurance 300,000 300,000 275,000 275,000 0 0.00%
GROUP HEALTH & LIABILITY 12,022,800 11,097,300 12,740,800 14,336,000 1,595,200 12.52%
Unemployment insurance 1,000,000 35,000 100,000 100,000
Workers' Compensation * 231,000 331,000 367,696 390,000 22,304 6.07%
TOTAL INSURANCE 13,253,800 11,463,300 13,208,496 14,826,000 1,617,504 12.25%
Water/Sewer Enterprise Fund (325,687) (398,416) (399,990) (400,000) (10) 0.00%
Other allocations (236,995) (275,899) (181,138) (169,058) 12,080 -6.67%
TOTAL 12,691,118 10,788,985 12,627,368 14,256,942 | 1,629,574 12.91%
27.34% -14.99% 17.04% 12.91%
Insurance cost allocations
Municipal Building Trust Fund (165,000) (165,000) (82,500) (41,250) 41,250
Recreation Enterprise Fund (14,938) (31,287) (31,274) (41,289) (10,015)
Veteran's Memorial Rink Enterprise Fund (17,198) (34,978) (33,953) (53,108) (19,155)
Youth Services Enterprise Fund (39,859) (44,634) (33,411) (33,411) 0
SUB TOTAL (236,995) (275,899) (181,138) (169,058) 12,080
* Worker's Compensation moved from Legal budget
24 STREET LIGHTING 2004 2005 2006 2007
TOTAL 422,500 250,000 250,000 441,175 191,175 76.47%
40.83% -40.83% 0.00% 76.47%
Note: traffic light expenses moved from Public Safety and Inspections budgets
25 RESERVE FUND 2004 2005 2006 2007
(Finance Committee)
TOTAL 400,000 300,000 350,000 350,000 0 0.00%
33.33% -25.00% 16.67% 0.00%
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Appropriation Appropriation Appropriation Recommendation Change
Fiscal Year 2004  Fiscal Year 2005  Fiscal Year 2006  Fiscal Year 2007 FY 2006 to FY 2007

ENTERPRISE FUNDS
Enterprise funds and revolving funds and fees thereunder established pursuant to MGL c. 44, sec. 53e1/2 and c. 40, sec. 22F whose acceptance is
hereby confirmed.

WATER AND SEWER 2004 2005 2006 2007
(Town Manager)
EXPENSES
Personnel Services 1,945,656 2,182,101 2,089,241 2,106,995 17,754 0.85%
Expenses 9,553,667 10,146,410 10,629,915 11,379,464 749,549 7.05%
Capital Outlay & Debt Service 1,355,000 1,433,500 1,924,385 4,209,618 2,285,233  118.75%
TOTAL EXPENSES 12,854,323 13,762,011 14,643,541 17,696,077 | 3,052,536 20.85%
3% 7% 6% 21%
REVENUES
User Charges 7,713,481 7,382,988 7,293,937 7,659,056 365,119 5.01%
Shift of Debt to Tax Rate 5,010,842 5,395,130 5,650,291 6,156,286 505,995 8.96%
Use of Reserves 0 0 0 47,735 47,735
MWRA Loan 0 1,000,000 1,000,000 1,000,000 0 0.00%
Interest Income/Miscellaneous 60,000 15,000 49,836 15,000 (34,836) -69.90%
Real Estate Tax Liens 70,000 70,000 70,000 70,000 0 0.00%
Total Water Recon Sewer & Sewer Facilities 373,500 750,300 748,000 (2,300) -0.31%
Proceeds from sale of bonds 0 0 0 2,000,000 2,000,000
TOTAL REVENUES 12,854,323 14,236,618 14,814,364 17,696,077 | 2,881,713 19.45%
3% 11% 4% 19%
FUND INCREASE (DECREASE)| 0 474,607 170,823 0 |

(Deficit to be funded through General Fund)

Personnel Services Detail

Administration 37,942 41,460 42,716 42,716 0 0.00%
Clerical 30,767 34,881 37,286 38,684 1,398 3.75%
Labor 1,508,462 1,566,441 1,522,153 1,519,406 (2,747) -0.18%
Retirement 358,985 529,819 477,586 496,689 19,103 4.00%
Unemployment Compensation 2,500 2,500 2,500 2,500 0 0.00%
Workers' compensation 7,000 7,000 7,000 7,000 0 0.00%
TOTAL PERSONNEL SERVICES 1,945,656 2,182,101 2,089,241 2,106,995 17,754 0.85%

Water Operating Expenses Detail
Maintenance of Water Distribution System 190,500 245,200 274,800 222,800 (52,000) -18.92%
Maintenance of Plant 67,000 67,000 75,400 85,000 9,600 12.73%
M.W.R.A. Assessment 2,586,000 2,905,000 3,449,670 3,840,039 390,369 11.32%
Great Meadows 4,000 4,000 4,000 4,000 0 0.00%
TOTAL WATER EXPENSES 2,847,500 3,221,200 3,803,870 4,151,839 347,969 9.15%

Sewer Operating Expenses Detail
Maintenance of Sanitary Sewer System 106,250 89,500 93,100 102,500 9,400 10.10%
Maintenance of Storm Sewer System 40,000 26,000 26,000 26,000 0 0.00%
M.W.R.A.Assessment 5,804,000 5,995,000 5,958,159 6,244,292 286,133 4.80%
TOTAL SEWER EXPENSES 5,950,250 6,110,500 6,077,259 6,372,792 295,533 4.86%

Indirect Expenses

Indirect Charges 685,917 744,710 678,786 784,833 106,047 15.62%
Rates Uncollectable 70,000 70,000 70,000 70,000 0 0.00%
TOTAL INDIRECT EXPENSES 755,917 814,710 748,786 854,833 106,047 14.16%
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Appropriation Appropriation
Fiscal Year 2004  Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change
FY 2006 to FY 2007

RECREATION 2004 2005 2006 2007
(Town Manager)
Members (16)
Personnel Services 284,697 335,255 319,299 341,165
Operating Expenses 83,238 99,587 269,804 229,503
Capital Outlay 0 0 15,000 15,000
TOTAL EXPENSES 367,935 434,842 604,103 585,668
-3% 18% 39% -3%
Expenses
User Fees and Charges 380,000 410,000 588,000 576,000
Miscellaneous - Cherry Sheet 14,688 14,688 21,000 21,000
TOTAL REVENUES 394,688 424,688 609,000 597,000
5% 8% 43% -2%
FUND INCREASE (DECREASE)| 26,753 (10,154) 4,897 11,332 |
Personnel Services Detail
Superintendent 39,255 41,646 33,725 33,725
Recreation Supervisor 48,081 50,512 54,632 52,556
Recreation Supervisor 16,344 49,663 53,056 52,556
Senior Clerk-Stenographer 15,575 16,524 17,663 18,325
Recreation Coordinator 0 18,536 44,147 45,803
Ass't Facility Supervisor 11,625
Building Craftsman 8,660
SUB-TOTAL 119,255 176,881 203,223 223,250
Temporary playground staff 164,000 157,412 114,000 114,000
Retirement 0 0 0 0
Overtime 0 0 500 2,000
Longevity 1,442 962 1,576 1,915
TOTAL PERSONNEL SERVICES 284,697 335,255 319,299 341,165
Operating Expenses Detail
Office Supplies 1,000 1,000 15,000 2,500
Summer Equipment 7,500 7,500 6,350 5,000
Utilities 15,000 15,000 16,000 15,000
Repairs 2,000 2,000 1,250 1,000
Automobile Allowance 7,800 7,800 7,180 8,215
Health Insurance 14,938 31,287 31,274 41,288
Recreation Programs 35,000 35,000 192,750 156,500
TOTAL OPERATING EXPENSES 83,238 99,587 269,804 229,503

21,866

(40,301)
0

(18,435)

(12,000)
0
(12,000)

0

(2,076)

(500)
662
1,656
11,625
8,660
20,027
0
0
1,500
339
21,866

(12,500)
(1,350)
(1,000)

(250)
1,035
10,014
(36,250)
(40,301)

6.85%
-14.94%
0.00%
-3.05%

-2.04%
0.00%
-1.97%

0.00%
-3.80%
-0.94%

3.75%

3.75%

9.85%
0.00%

300.00%
21.51%
6.85%

-83.33%
-21.26%
-6.25%
-20.00%
14.42%
32.02%
-18.81%
-14.94%
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Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change
FY 2006 to FY 2007

VETERANS' MEMORIAL RINK 2004 2005 2006 2007
(Town Manager)
Members (16)
Personnel Services 190,739 212,247 232,998 203,249 (29,749) -12.77%
Operating Expenses 182,411 200,761 199,336 244,091 44,755 22.45%
Capital Outlay 25,000 20,000 20,000 12,000 (8,000) -40.00%
TOTAL EXPENSES 398,150 433,008 452,334 459,340 7,006 1.55%
3% 9% 4% 2%
Expenses
Public Skating 0 26,450 30,000 45,000 15,000 50.00%
Rentals 303,000 333,000 348,450 321,400 (27,050) -7.76%
Concession Stand 48,000 37,000 30,000 40,000 10,000 33.33%
Miscellaneous 64,400 26,000 50,225 53,200 2,975 5.92%
TOTAL REVENUES 415,400 422,450 458,675 459,600 925 0.20%
8% 2% 9% 0%
FUND INCREASE (DECREASE)| 17,250 (10,558) 6,341 260 |
Personnel Services Detail
Personnel Services:
Administration 119,239 127,575 153,998 176,911 22,913 14.88%
Clerical,Skateguards 68,500 72,672 67,000 20,000 (47,000) -70.15%
Retirement & Overtime 3,000 12,000 12,000 6,000 (6,000) -50.00%
Longevity 0 0 0 338 338
TOTAL PERSONNEL SERVICES 190,739 212,247 232,998 203,249 (29,749) -12.77%
Operating Expenses Detail
Office Supplies 1,000 1,000 2,000 2,500 500 25.00%
Building Supplies 15,000 14,000 9,000 6,000 (3,000) -33.33%
Utilities (Electricity & Gas) 73,500 73,500 80,000 108,600 28,600 35.75%
Repairs 4,000 4,700 7,200 6,000 (1,200) -16.67%
Security 3,000 3,000 3,000 6,000 3,000 100.00%
Refrigeration 4,500 4,500 14,000 14,000 0 0.00%
Automobile - Fuel & Maintenance 2,000 2,000 2,000 4,000 2,000 100.00%
First Aid 300 300 300 0 (300) -100.00%
Insurance 13,383 13,383 13,383 13,383 0 0.00%
Health Insurance 17,198 34,978 33,953 53,108 19,155 56.42%
Concession Stand 40,000 40,000 20,000 20,000 0 0.00%
Unclassified 8,530 9,400 14,500 10,500 (4,000) -27.59%
TOTAL OPERATING EXPENSES 182,411 200,761 199,336 244,091 44,755 22.45%
COUNCIL ON AGING 2004 2005 2006 2007
TRANSPORTATION
(Town Manager)
Members (16)
Personnel Services 50,523 58,034 65,480 71,339 5,859 8.95%
Operating Expenses 44,200 48,000 45,100 44,500 (600) -1.33%
Capital Outlay 0 0 0 0 0
TOTAL EXPENSES 94,723 106,034 110,580 115,839 5,259 4.76%
-33% 12% 4% 5%
Expenses
Transfer from CoA Reserve Fund 2,000 2,000 8,000 42,889 34,889 436.11%
Dial-A-Ride-Taxi fees 9,100 9,100 14,000 11,000 (3,000) -21.43%
CDBG 67,850 67,850 67,850 47,850 (20,000) -29.48%
Vans 21,104 21,104 21,104 14,500 (6,604) -31.29%
TOTAL REVENUES 100,054 100,054 110,954 116,239 5,285 4.76%
-30% 0% 11% 5%
FUND INCREASE (DECREASE)| 5,331 (5,980) 374 400 | 26 6.95%
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Appropriation
Fiscal Year 2004

Appropriation
Fiscal Year 2005

Appropriation
Fiscal Year 2006

Recommendation
Fiscal Year 2007

Change

FY 2006 to FY 2007

YOUTH SERVICES DIVISION 2004 2005 2006 2007
(Town Manager)
Members (16)
Personnel Services 234,777 228,500 246,405 256,684
Expenses 46,509 51,284 44,836 44,836
TOTAL EXPENSES 281,286 279,784 291,241 301,520
-13% -1% 4% 4%
Expenses
Client Fees 10,000 10,000 10,000 10,000
Medicaid 30,000 30,000 30,000 30,000
Arlington Public Schools payments 38,000 38,000 38,000 43,000
CDBG 15,000 17,000 17,000 22,000
TOTAL REVENUES 93,000 95,000 95,000 105,000
0% 2% 0% 11%
FUND INCREASE (DECREASE)| (188,286) (184,784) (196,241) (196,520)|
(Deficit to be funded through General Fund)
Personnel Services Detail
Supervisor, Group Workers(PT) 36,005 36,606 37,712 37,712
Caseworker (2PT) 78,011 81,171 75,412 75,424
Psychiatrist(PT) 31,237 33,139 41,600 45,500
Counselor (PT)(1) 22,525 19,100 22,911 24,596
Psychologist 31,142 33,039 31,753 32,240
Social Worker 33,449 22,180 33,914 37,712
Longevity 2,408 3,265 3,103 3,500
TOTAL PERSONNEL SERVICES 234,777 228,500 246,405 256,684
Operating Expenses Detail
Billing 4,000 4,000 4,000 4,000
Consultation 1,000 1,000 1,000 1,000
Office Supplies 1,000 1,000 1,000 1,000
Car Allowance 0 4,775 4,775 4,775
Health Insurance & Retirement 39,859 39,859 33,411 33,411
Alcohol & Drug Education 0 0 0 0
Unclassified 650 650 650 650
TOTAL OPERATING EXPENSES 46,509 51,284 44,836 44,836

Note: Utility and maintenance costs are paid from the Robbins House Revolving Fund.

10,279
0
10,279

0

0
5,000
5,000
10,000

12
3,900
1,685

487
3,798
397
10,279

[eNeNoNeoNeoNeNoNo)

4.17%
0.00%
3.53%

0.00%
0.00%
13.16%
29.41%
10.53%

0.00%
0.02%
9.38%
7.35%
1.53%
11.20%
12.79%
4.17%

0.00%
0.00%
0.00%
0.00%
0.00%

0.00%
0.00%
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APPENDIX C

SUMMARY OF FINANCE COMMITTEE RECOMMENDATIONS

REVENUES

PROPERTY TAX DETAIL

FISCAL YEAR 2007

FY 2006 levy limit

+2.5%

New growth (est.)

Debt exclusions

Dallin BAN interest

less Dallin BAN premium
less MSBA payments
MWRA debt

TOTAL PROPERTY TAX

66,906,029
1,672,651
450,000
2,834,918
308,890
(72,485)
(1,401,074)
5,959,791
76,658,120

SCHOOL REIMBURSEMENT DETAIL

Bishop 235,916
Brackett 438,710
Hardy 231,683
Pierce 494,765
TOTAL MSBA PAYMENTS 1,401,074
LOCAL RECEIPTS DETAIL
Motor Vehicle Excise tax 4,150,000
Penalties & Interest 150,000
In Lieu of Tax 7,000
Fees 1,052,000
Hotel/Motel Tax 100,000
Dept Revenue: Schools 180,000
Dept Revenue: Library 70,000
Dept Revenue: Cemetery 258,000
Dept Revenue: Other 135,000
Licences & Permits 1,345,000
Special assessments 4,836
Fines & Forfeits 45,000
Interest 450,000
Rental income 721,500
TOTAL LOCAL RECEIPTS 8,668,336
LOCAL AID ("CHERRY SHEET") DETAIL
RECEIPTS
Education
Chapter 70 5,292,461
School Construction 2,308,509
Charter Tuition Assessment Reimk 34,933
Offset Receipts
Racial Equality 450,000
School Lunch 18,403
School Choice Receiving Tuition 0
Total Education 8,104,306
General Government
Lottery Aid 4,884,315
Additional Assistance 4,491,775
Police Career Incentive 306,039
Veterans' Benefits 72,711
Exemptions: Vets, Blind & Survivini 57,925
Exemptions: Elderly 74,296
Offset Receipts
Public Libraries 55,717
Total General Government 9,942,778
Total Estimated Receipts m
IASSESSMENTS
State Assessments and Charges
Retired Employee's Health Insuran 2,495
Air Pollution Districts 12,498
Metropolitan Area Planning Counci 11,675
RMV Non-Renewal Surcharge 45,640
Total State Assessments & Char¢ 72,308
Transportation Authorities
MBTA 2,416,521
Boston Metro. Transit District 890
Total MBTA Assessment 2,417,411
lAnnual Charges Against Receipts
Special Education 3,850
Total Annual Charges 3,850
Tuition Assessments
School Choice Sending Tuition 37,821
Charter School Sending Tuition 76,052
Total Tuition Assessments 113,873
Total Estimated Charges 2,607,442
NET LOCAL AID 15,439,642

APPROPRIATIONS ENTERPRISE FUNDS
BUDGETS (Article 41) A. WATER & SEWER
Town Manager Budget 2,547,295
3 Town Manager 419,953 Capital 4,209,618
4 Personnel 172,573 |Assessment 10,084,331
9 Legal 431,695 Indirect charges 854,833
13 Planning & Comm. Dev't, 203,394 Total Expenses 17,696,077
14 Redevelopment Board 407,751 Total Revenues 17,696,077
16a DPW - Admin. 226,845 Net Increase (Decrease) 0
16b DPW - Engineering 96,946
16c DPW - Cemeteries 317,411 B. RECREATION
16d DPW - Prop. / Nat. Resources 1,251,042 Budget 570,668
16e DPW - Highways / Sanitation 4,339,553 Capital 15,000
16f DPW - Motor Equip. Repair 264,725 Total Expenses 585,668
17a Pub Safety - Admin 339,459 Total Revenues 597,000
17b Pub Safety - Police 5,247,987 Net Increase (Decrease) 11,332
17c Pub Safety - Fire 4,927,298
17d Pub Safety - Support 645,355 C. VETS' MEM RINK
18a Building Inspection 324,790 Budget 447,340
20 Libraries 1,766,163 Capital 12,000
21 Human Services 673,458 Total Expenses 459,340
Total Town Manager 22,056,398 Total Revenues 459,600
Board of Selectmen Net Increase (Decrease) 260
2 Selectmen 364,499
5 Comptroller 833,611 D.COUNCIL ON AGING TRANSPORTATION
12 Parking 90,766 Budget 115,839
15 Zoning Board 21,968 Total Revenues 116,239
Total Selectmen 1,310,844 Total Revenues 400
Town Clerk
10 Town Clark 220,914 E.YOUTH SERVICES
11 Registrars 59,087 Budget 301,520
Total Town Clerk 280,001 Total Revenues 105,000
Fixed Budgets Net Increase (Decrease) (196,520)
7 Postage 147,482 Deficit to be made up from general funds.
22 Pensions - contributory 6,276,863
Pensions - non-contrib 219,590 ENTERPRISE FUND SUMMARY
23 Insurance 14,256,942 Budget 3,982,662
24 Street lighting 441,175 Capital 4,236,618
25 Reserve Fund 350,000 |Assessment 10,084,331
Total Fixed Budgets 21,692,052 Indirect charges 854,833
1 Finance Committee 10,443 Total Expenses 19,158,444
6 Treasurer 542,303 Total Revenues 18,973,916
8 Board of Assessors 284,569 Net Increase (Decrease) (184,528)
19 Total School Budget 35,319,943
TOTAL BUDGETS 81,496,553 SUMMARY
WARRANT ARTICLES SUMMARY OF REVENUES
BUDGETS Property Tax Levy 76,658,720
41 Total Budgets 81,496,553 less MWRA debt (5,959,791)
42 Capital Plan 8,011,303 State Aid 18,047,084
RESERVES Local Receipts 8,668,336
63 Override stabilization fund 2,100,000 Use of Free Cash 1,939,695
OTHER WARRANT ARTICLES ISymmes debt 0
24 Water body maintenance 15,000 Overlay reserve surplus 400,000
38/39 Collective bargaining 350,175 TOTAL REVENUES 99,754,044
40 Reclassification 5,726 FY 2006 96,634,512
44 Minuteman Regional School 2,893,035 %increase 3.23%
45 Display of flags 5,000
45 Parades 5,667 SUMMARY OF EXPENDITURES
46 Disability Commission 0 Town budgets 46,176,610
46 Historic District Commission 4,700 School budget 35,319,943
46 Historical Commission 2,160 Capital plan 8,011,303
46 Human Rights Commission 4,500 [Warrant articles 5,718,106
46 Recycling Committee 1,800 'Youth Services deficit 196,520
47 Legal defense 0 MBTA assessment 2,417,411
47 Indemnification, medical costs 13,433 Educ. & Library offset receipts 524,120
47 Revaluation 25,000 (Charter/choice tuitions 113,873
47 Out-of-state travel 3,000 Other state assessments 76,158
57 Sr. Citizen work program 7,500 Reserve for court judgements 100,000
58 200th Town Anniversary 1,000 Revenue deficit 0
59 Retiree health insurance 280,410 ISnow deficit 200,000
TOTAL OTHER ARTICLES 3,618,106 Overlay reserve 900,000
TOTAL EXPENDITURES 99,754,044
TOTAL WARRANT ARTICLES 95,225,962 FY 2006 96,634,512
%increase 3.23%
REVENUES LESS EXPENDITURES
I 0]
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APPENDIX E

Report Of The Town Comptroller

TIP FEE STABILIZATION FUND
For the period April 1, 2005 to March 31, 2006

INTEREST TRANSFER

DATE DESCRIPTION REVENUE INCOME ouT BALANCE

BALANCE AS OF MARCH 31, 2005 1,442,095.13
04/06/05 MARCH INTEREST 2,322.87 1,444,418.00
04/06/05 INTEREST CAMBRIDGE SAVINGS CD 101,635.10( 1 1,546,053.10
05/09/05 APRIL INTEREST 3,282.04 1,549,335.14
05/17/05 NESWC WIRE 127,300.67 1,676,635.81
06/0605 MAY INTEREST 4,032.30 1,680,668.11
06/30/05 RUBBISH DISPOSAL TEWKSBURY 15,000.00 1,695,668.11
06/30/05 RUBBISH DISPOSAL WESTFORD 8,400.00 1,704,068.11
06/30/05 JUNE INTEREST 4,229.48 1,708,297.59
06/30/05 UNSPENT 05 FUNDS FROM GENERAL FUND 99,634.90 1,807,932.49
07/01/05 TRANSFER TO GENERAL FUND 400,000.00 1,407,932.49
07/22/05 RUBBISH DISPOSAL NORTH ANDOVER 42,900.00 1,450,832.49
08/17/05 JULY INTEREST 4,737.28 1,455,569.77
08/30/05 NESWC WIRE 1,272,119.86 2,727,689.63
08/31/05 RUBBISH DISPOSAL BURLINGTON 40,600.56 2,768,290.19
09/19/05 AUGUST INTEREST 5,092.07 2,773,382.26
10/18/05 SEPTEMBER INTEREST 9,078.13 2,782,460.39
11/09/05 OCTOBER INTEREST 9,970.33 2,792,430.72
11/21/05 NESWC WIRE 592,994.42 3,385,425.14
12/06/05 NOVEMBER INTEREST 10,830.70 3,396,255.84
12/28/05 NESWC WIRE 675,791.82 4,072,047.66
01/11/06 DECEMBER INTEREST 13,447.94 4,085,495.60
01/31/06 NESWC WIRE 19,096.98 4,104,592.58
02/13/06 JANUARY INTEREST 16,144.11 4,120,736.69
03/13/06 FEBRUARY INTEREST 15,264.84 4,136,001.53
BALANCE AS OF MARCH 31, 2006 2,893,839.21 184,802.35 400,000.00 4,136,001.53

1 INTEREST EARNED ON 3,250,000 INVESTMENT CAMBRIDGE SAVINGS CD
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APPENDIX F

Report Of The Town Comptroller

COMMUNITY STABILIZATION FUND
For the period April 1, 2005 to March 31, 2006

INTEREST
DATE DESCRIPTION REVENUE INCOME |WITHDRAWAL BALANCE
BALANCE AS OF MARCH 31, 2005 352,377.28
Apr-05  APRIL INTEREST 454.93 352,832.21
May-05 MAY REVENUE 111,612.77 ! 464,444.98
MAY INTEREST 803.08 465,248.06
Jun-05  JUNE REVENUE 10,587.66 2 475,835.72
JUNE INTEREST 861.65 476,697.37
Jul-05 JULY REVENUE 270,560.01 3 747,257.38
JULY REVENUE 179,718.23 ¢ 926,975.61
JULY REVENUE 265,792.69 ° 1,192,768.30
JULY REVENUE 3,593.74 °© 1,196,362.04
JULY WITHDRAWALS 270,560.01 925,802.03
JULY INTEREST 1,221.58 927,023.61
Aug-05  AUGUST REVENUE 76,768.48 ° 1,003,792.09
AUGUST REVENUE 164,589.58 ° 1,168,381.67
AUGUST WITHDRAWALS 50,725.57 | 1,117,656.10
AUGUST WITHDRAWALS 420,855.34 696,800.76
AUGUST INTEREST 2,613.91 699,414.67
Sep-05  SEPTEMBER REVENUE 219,816.56 919,231.23
SEPTEMBER INTEREST 2,886.78 922,118.01
Oct-05  OCTOBER WITHDRAWALS 48,87555 873,242.46
OCTOBER INTEREST 260.55 873,503.01
Nov-05  NOVEMBER WITHDRAWALS 684,097.39 ™ 189,405.62
NOVEMBER INTEREST 3,670.12 193,075.74
Dec-05 DECEMBER WITHDRAWALS 194,569.17 *° (1,493.43)
DECEMBER INTEREST 1,493.43 (0.00)
BALANCE AS OF DECEMBER 31, 2005 1,303,039.72 14,266.03 | 1,669,683.03 0.00

! Arlington's invoiced payment into the CSF per April 2005 invoice
Arlington's invoiced payment into the CSF per May 2005 invoice

Arlington's portion of leftover monies in NESWC Bond Funds upon closure
Arlington's receipt of funds from Revenue Fund per June 2005 invoice

Arlington's share of money from a correction made in the transportation sharing fund in June 2005
Arlington's transfer from the CSF to the TFSF of funds from the closure of NESWC Bond Funds
Arlington's receipts of funds from the Revenue Fund per July 2005 Invoice
Arlington's receipts of funds from the Revenue Fund per August 2005 Invoice

2
3
4
5 Arlington's invoiced payment into the CSF per June 2005 invoice
6
7
8
9

10 Arlington's adjustment in CSF from FYO5 Year End Reconciliation

1 Arlington's share of excess funds in the CSF transferred to TFSF per vote Board Directors
12 Arlington's receipts of funds from the Revenue Fund per September 2005 Invoice
13 Arlington's invoiced payment into the Revenue Fund per October 2005 invoice

14 Arlington's share for the Boiler Enhancement ($79,158.39) and Mercury Separation program invoices ($12,400.57)

Arlington's share ($592,538.42) of $5m excess funds in the CSF transferred TFSF per vote Board Directors

15 Arlington's adjustment in the CSF from FY06 year end Reconciliation ($52,207.77)
Transfer of Arlington's final balance in the CSF ($142,361.42) to TFSF upon closure of the CSF
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APPENDIX G
TRASH AND RECYCLING DETAIL

Appropriation Appropriation Appropriation Recommendation Change
FY 2004 FY 2005 FY 2006 FY 2007 FY 2006 — FY 2007
Rubbish disposal (tip fee) 3,369,425 3,417,230 1,080,000 1,360,000 280,000
From Tip Fee Stabilization Fund 2,121,460 2,537,230 400,000 680,000 280,000
Rubbish collection and recycling
Rubbish collection n/a 1,205,100 1,241,250 n/a n/a
Recycling (collection and disposal) n/a 454,000 467,000 n/a n/al
Yard waste (collection and disposal) n/a 276,000 284,000 n/a n/al
Total 1,820,000 1,935,100 1,992,250 2,097,400 105,150
Hazardous waste 40,000 40,000 40,000 40,000 0
Solid Fill Disposal 20,000 100,000 100,000 94,000 -6,000
Total solid waste collection and disposal 5,249,425 5,492,330 3,212,250 3,591,400 379,150
Change
FY 2004 FY 2005 FY 2006 FY 2007 FY 2006 — FY 2007
Tons of rubbish 18,721 18,263 20,000 20,000 0
Tons of recycled paper 3,788 3,784 n/a n/a n/al
Tons of recycled plastic/glass 1,071 1,045 n/a n/a n/al
Tons of white goods n/a n/a n/a n/a n/a

Note: FY 2006 tip fee was reduced from $1,280,000 because of a one-time NESWC credit.
Note: Recycling credit of at least $30,000 per year is included in solid waste collection numbers.

Note: Revenue from white goods is about $50,000 per year.
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